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Introduction

Schools have a critical role to play in helping to shape rounded, determined young 
people who can face the challenges of the modern world with confidence. Providing 
opportunities and encouraging pupils to develop a wider set of skills and qualities 
such as resilience, leadership, communication, empathy and perseverance which, 
far from being a distraction from achievement, are vital for each pupil’s successful 
learning. 

The renewed education attention to ‘character’ and research undertaken by 
Birmingham University supports our understanding that behaviour traits associated 
with character education are at the heart of successful learning. This personal 
development journey acts as a foundation for both individual achievement and 
interpersonal relationships.

We aim to provide a character learning journey that can be personalised to the needs 
of children, whatever their background or circumstance - encouraging our children 
to think critically and develop a mindset that thrives on looking at themselves and 
others from different perspectives. The programme will contribute to cultural, 
physical, spiritual, moral and social wellbeing and play a part in extending each child’s 
understanding of British values..

Research helps us to understand what the best schools do to develop character and 
the need to provide more ‘space’ where young people can take time to explore a 
range of activities with decision making, philosophical and moral dilemmas at the 
heart of what they are doing.

The COJO Character Curriculum is based upon the following 4 principles -

1.	 Character development is a right for every child
2.	 Character education will empower young people
3.	 Character will inform the ethos, direction of learning and culture of the school
4.	 Character should be developed in partnership with staff, pupils and parents

The ultimate aim of character learning is the development of good sense and 
capacity to ‘think and choose intelligently’ between alternatives and it is with this aim 
in mind that the COJO Character Curriculum is based.  Encouraging children to think 
differently and more deeply about their actions will be a significant element of the 
programme.
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Creating the right environment for young people to develop positive 
character behaviours (traits) will enable them to respond well to challenges 
they face. Cooperating and learning with their peers in a safe environment, 
taking on enjoyable, relevant activities, will enable young people to make 
the right choice, supporting them in everyday life inside and outside 
school.

Central to the success of the COJO Character Curriculum is the effective 
use of relevant military ethos and values – where commitment, honesty, 
adaptability and courage are a pre requisite for the quality and success of 
all teams and people within them. 

It is important to note that character is not a ‘one size fits all’ concept as 
it is the combination of behaviour traits that sets each person apart. How 
each school chooses to deliver the programme and integrate it across the 
curriculum, in a way best suited to both children and staff, will be critical to 
the programme’s impact and success.

The COJO Character for Learning programme will:

Provide a great foundation on which all children will get the chance to 
achieve, be resilient, tolerate others and make great choices for life - in and 
outside school.

This will be achieved through children:

ØØ Accessing coherent, sequential learning
ØØ Being inspired to do their best and have ambition to achieve
ØØ Leading and being led to achieve outcomes
ØØ Engaging in deep thinking to support their decision-making and 

action(s)
ØØ Experiencing a wide range of relevant and exciting activity

The character behaviour traits below are divided into 7 categories linked 
to the COJO Character Curriculum programme’s central character – 
RESPECT. They include moral, performance, intellectual and relevant 
military behaviour traits that should not be seen as separate but be 
integrated to contribute to a child’s character learning and development. 
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1. COJO Character Curriculum – RESPECT behaviour traits

COJO RESPECT
Core Characters

COJO RESPECT
Character Behaviour Traits

R esilience Determined; self controlled; persistent; courageous; diligent; perseveres

E mpathy Just (fair); compassionate (forgiveness); kind; courteous; unselfishness

S elf Aware Self confident; self-disciplined; honest; humorous; humility; adaptability

P assion Gratitude; motivated; positive attitude; inspires; willpower

E xcellence Creative; curious; inquires; pride; critical thinking

C ommunication Listens; influences; feedback; reflective; evaluative; presence

T eamwork Cooperates; responsible; cares; decision makes; helpful; unity; patient

The design of the Character Curriculum embeds 
these behaviour traits within a number of exciting 
topics based on amazing characters and aspects of 
their life stories. Significant heroes/heroines, explorers 
and adventurers have been identified to support 
children’s understanding of character traits as well 
as create opportunity and integration into classroom 
cross curricular work. Each topic has been planned 
to take place either across one term or to align within 
other curriculum area topics. All materials, visual and 
technological stimuli is provided to ensure young 
people taking part enjoy and have sufficient time to 

consolidate and develop their skills, knowledge and 
understanding as they work on the topic - building their 
capacity to choose intelligently between decisions that 
contribute to their character development and specific 
learning.  Topics can be used to create a curriculum 
framework that guides the direction of learning 
expectations and progress as well as identify coherent 
expectations for each child’s character learning journey. 

Over time staff will be able to create their own character 
topics, extending the framework and its content. It will 
be critical for the Character Curriculum framework 

to be aligned to the child and their wider curriculum 
experiences.

Access to the programme is by application and 
attendance at a one-day training event. It is 
recommended the two members of staff who will be 
taking the lead in the Character Curriculum attend the 
training event.
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2. COJO CHARACTER CURRICULUM – TOPIC CHARACTERS and Focus Story

TOPIC CHARACTER
‘HERO/HEROINE’

TOPIC CHARACTER 
‘ADVENTURER’

TOPIC CHARACTER 
‘EXPLORER’

Year 1 topic
CHARACTERS

Traditional Tale
‘Once Upon a Time’

Lion and me
‘Circle of Life’

Steve Backshall
‘A Walk on the Wildside’

Year 2 topic
CHARACTERS

The Queen
‘The Longest Reign’

Pocahontas
‘Troubles in the tribe’

Samuel Pepys
‘London’s Burning’

Each character’s topic provides suggested tasks and learning outcomes to help guide staff delivering 
the programme. The following infographic provides an overview of the way in which each character 
topic has been designed to support effective planning and delivery.

The programme is designed around the following topic characters and storylines and is linked to specific year groups.



	 	Steve	Backshall	-Biogr
aphy	

Born	–	21
st	April	1973	–	Bagshot,	S

urrey,	England	

Occupation	–	Naturalis
t,	writer,	public	speake

r,	television	presenter	

Television	–	Deadly	60,
	Fierce	

Stephen James "Steve" Backshall is a BAFTA-winning English naturalist, writer and television presenter, best known for BBC TV's Deadly 60. His other BBC work 

includes being part of the expedition teams in Lost Land of the Tiger, Lost Land of the Volcano and Lost Land of the Jaguar. He has worked for the National 

Geographic Channel and the Discovery Channel. He has published three books for children and several non-fiction books. 

Whilst growing up Steve was surrounded by rescue animals. After leaving school Steve studied martial arts in Japan for a year, gaining a black belt in judo and brown 

belt in Karate. Steve learnt to speak fluently in Japanese.  

In 1997 Steve attempted to walk solo across the Western half of New Guinea, he was in the rainforest for three months but was ultimately unsuccessful in his 

crossing. Steve then had an idea for a television series, he bought a video camera and went to the jungles of Colombia. Steve sold these videos to the National 

Geographic channel who then employed him in 1998 as an ‘adventurer’. 

In 2003 Steve moved to the BBC and presented, ‘The Really Wild Show’. He travelled Australia, Central America, the 

Galapagos, and Southern Africa competing in wildlife challenges.  

Steve Backshall is probably better known for the ‘Deadly 60’ series, which he started to present in 2008. In these 

programmes Steve searched for ‘deadly’ predators and aimed to get children outside and interested in wildlife. He dived 

outside of the gage with sharks (great white, hammerhead, bull, mako and tiger), caught venomous snakes (king cobra, 

black mambas, lanceheads) and was bitten by a caiman whilst searching for an anaconda in the Argentinian swamp. The 

programmes were broadcast in 157 countries worldwide and during the finale, Steve was filmed diving beneath the Antarctic 

icebergs, alongside the predatory leopard seal. 

In 2008, whilst filming Lost Land of the Jaguar, Steve and his expedition team climbed Mount Upuigma and discovered an endemic species of frog and mouse and 

footprints of an unidentified mammal. In Swimming with Monsters 2013, he swam with anacondas, hippopotamus, Humboldt squid and great white sharks.  

Steve Backshall stated that he ‘was a big reader’ and fiction was a massive part of his life, ‘far more so than television’, 

so when offered the opportunity to write he leapt at the idea. In May 2012 Steve published the first series of fiction 

novels entitled ‘The Falcon Chronicles’.  

On 10th September 2016 Steve Backshall married the Olympic champion rower Helen Glover at Piskies Cove, cornwall.  

	

	 Year	1	Steve	Backshall	Cross	Curri
cular	Suggestions	

English:	
Descriptive	Writing	

• Writing	descriptions	of	the	rainforest.	M1	

Senses	Poems	
• Writing	poems	about	sights,	sounds	and	what	we	

can	feel	at	the	beach.	M2	

Instructions	
• Writing	instructions	about	how	to	rescue	

crocodile	eggs,	how	to	make	a	crocodile	egg	nest	

(D+T	links)	etc.	M3	

Recounts	
• Writing	a	recount	about	a	completed	adventure.	

E.g.	filming	tigers	in	the	storm!	M4	

Poems	About	Nature	

• Writing	poetry	about	sights	and	sounds	in	

nature.	M5	
Adventure	Stories	

• Writing	sea-life	adventure	stories.	For	example	

based	on	Julia	Donaldson’s	Book	Snail	&	the	

Whale	or	Hermit	Crab	by	Eric	Carle.	M6	

	
	
	
	
	
	
	
	
	
	
	
	
	

Maths:	
Number	

• Using	non-standard	units	of	measurement		

• Working	out	how	many	more/less	eggs	are	in	each	nest.		M3	

• Grouping	crocodile	eggs.	M3	

• Solving	word	problems	related	to	the	animals	in	the	missions.		

Measurement	
• Measuring	lengths	of	whales	in	non-standard	and	standard	units	

of	measurement.	M2	

• Ordering	sea	animals	in	relation	to	their	size.	M6	

Shape	
• Identifying	shapes	on	butterflies.	M5	

• Exploring	symmetry	on	butterfly	wings.	M5	

Money	
• Solving	problems,	buying	equipment	for	travelling	through	the	

jungle.	M1	
Position	and	Direction	

• Giving	directions	through	the	rainforest.	M1	

Data	Handling	
• Making	tallies	of	seaside	creatures	and	turning	them	into	

pictograms.	M2	

• Collecting	data	about	different	sea	animals.	M6	

Science:	
	Seasons	

• Learning	about	the	4	different	seasons.	

• Looking	at	how	plants	and	trees	are	

different	in	the	different	seasons.	M1	

• Learning	about	how	the	temperature	is	

different	in	different	seasons.	Would	we	go	

to	the	beach	in	the	winter?	M2	

• Thinking	about	the	clothes	we	wear	in	

different	seasons.	M2	

• Learning	about	how	the	days	are	shorter	and	

longer	at	different	times	of	the	year.	M4	

	
Other	Science	Links:	

• Learning	about	different	plants	found	in	

different	places.	

• Learning	about	different	types	of	animals.	

• Learning	about	how	some	animals	lay	eggs,	

others	have	live	young.	

	
	
	

Computing:	
Basic	Skills	

• Making	a	simple	presentation	about	an	

animal	studied	with	a	picture	and	a	caption.	

Algorithms	
• Planning	and	describing	routes	through	the	

different	terrains	visited.		

• Altering	the	routes	when	things	go	wrong.	

• Following	pre-planned	routes.	

	

Music:	
Singing:	

• Singing	traditional	Aboriginal	songs.	M5	

• Singing	songs	about	the	ocean,	rainforest	and	other	places	

visited.	
Composition		

• Making	compositions	in	the	style	of	Aboriginals	incorporating	

stick	tapping	in	rhythm.	

• Using	a	range	of	instruments	to	make	compositions	about	the	

different	environments	visited.	

Listening	
• Listening	to	sounds	of	the	rainforest/ocean	and	describing	them	

as	loud/quiet,	high/low,	fast/slow	etc.	M5	

Making	
• Making	their	own	rainmakers	(See	D+T	link).	M4	

EXPLORER
STEVE BACKSHALL

WELCOME

VIDEO BRIEF EXPLORER BIO CROSS CURRICULAR 
CONNECTIONS
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STEVE	BACKSHALL	AND	ME–	MISSION	OVERVIEW		

Mission	1	

‘The	most	important	equipment	in	your	bag	is	your	attitude’	

Following	the	unsuccessful	attempt	to	walk	across	the	rainforest	in	Ne
w	Guinea,	Steve	and	his	team	are	about	to	go	on	an	expedition	to

	Borneo	looking	for	new	

species	and	the	endangered	Sumatran	Rhinoceros.	This	mission	will	entail	travelling	through	o
ne	of	the	oldest	rainforests	and	trav

ellers	will	be	at	risk	from	exposure	to	

the	sun,	as	well	as	the	221	species	o
f	mammals	which	inhabit	this	terrain.		As	‘W

ildlife	Warriors’,	you	must	help	Steve	and	his	team	pack	and	prepare	essential	

equipment	from	those	provided	ready	for	this	mission.	Some	of	these	items	will	be	essential	to	survival	whilst	s
ome	would	be	considered	as	luxury.	Th

e	teams	

challenge	is	to	collect	the	correct	eq
uipment.			

Mission	2	

‘If	we	stick	together,	we	will	get	more	done’	

Steve	and	his	team	have	returned	from	their	successful	expedition	through	
Borneo	where	they	located	a	number	endangered	animals.	Work	for	the	team	however,	is	

far	from	over	and	they	have	just	received	an
	urgent	SOS	message.		A	whale,	thought	to	be	a	tw

o-year-old	humpback,	has	been	stranded	for	two	da
ys	on	a	local	beach.	

It	is	believed	that	the	whale	was	was
hed	up	late	on	Tuesday	and	despite	

rescue	attempts	the	whale	is	still	in	grave	danger.
	Steve	and	his	team	must	race	against	time	

to	save	the	whale	and	return	it	to	th
e	open	ocean.			

Mission	3	
‘We	need	to	protect	endangered	animals’	

Steve	and	his	team	are	soon	to	return	to	England	follow
ing	their	expedition	through	Borneo

	when	they	receive	news	that	an	aba
ndoned	crocodile	nest	has	been	

discovered	within	area	known	to	be
	inhabited	by	poisonous	snakes.	The

	eggs	are	thought	to	belong	to	a	Siam
ese	Crocodile,	a	species	which	is	crit

ically	endangered	and	

already	eradicated	in	other	regions.	
	Can	Steve	and	his	team	save	the	eggs	and	return	them	to	the	rescue	centre	before	the	dea

dly	snakes	discover	them?	

Mission	4	

‘A	home	is	where	you	should	feel	safe’	

After	a	successful	mission	to	Borneo,	Steve	and	his	team
	have	embarked	on	a	new	mission	in	Bhutan.	The	team	have	been	working	tirelessly	throug

hout	the	day	

setting	up	automatic	cameras	so	they	can	film	the	Bengal	Tigers.	Unfortunately	up
on	returning	to	their	vehicle	Steve	a

nd	his	team	have	discovered	that	they	have	

misplaced	the	only	set	of	car	keys.	The
	night	is	drawing	in,	a	storm	is	brewing	and	it	is	too	dark	and	dan

gerous	to	return	to	the	forest	in	sea
rch	of	the	keys.	The	team	

must	use	the	materials	they	have	to	build	a	shelter	
where	they	can	rest	until	dawn.	

Mission	5	
‘You	should	help	others	when	they	a

re	stuck’	

Steve	and	his	team	of	Zoologists	are	committed	to	rescuing	endangered	koalas
.	They	have	received	news	from	the	warden	form	the	nearby	nature	reserve	that	an	

injured	koala	is	stuck	up	a	tree.	Stev
e	and	his	team	will	need	to	save	the	koala.	

Mission	6	

‘Sometimes	you	need	to	let	others	help	you’	

Steve	and	the	crew	are	just	returnin
g	from	a	full	day	of	filming	‘Deadly	60’	at	sea.	Steve	has	spe

nt	the	day	catching	images	of	ocean	life	and	dived	with	a	g
reat	white	

shark	outside	of	the	protective	cage
.	As	the	team	are	making	way	back	to	the	shore,	they	co

me	across	a	whale	that	has	become	trapped	in	a	discarded	fishing	net.
	

Steve	and	his	team	are	aware	that	this	is	a	known	poac
hing	area	and	the	whale	is	clearly	dis

tressed.	The	team	will	need	to	work	together	to	releas
e	the	whale	before	

the	poachers	return.	

	Mission	3:	‘We	need	to	protect	endangered	animals’		

	

Quote:	“I	have	been	set	on	the	path	of	the	same	kind	of	wonders	that	I	experience	every	day	it’s	just	mind	blowing”	

	

	

	
	

TASK	MISSION:		
To	work	as	a	team	and	save	the	endangered	crocodile	eggs	from	the	deadly	snakes.	

BRIEF:		
Steve	and	his	team	are	soon	to	return	to	England	following	their	expedition	through	Borneo	when	they	receive	news	that	an	abandoned	crocodile	nest	has	been	discovered	within	area	

known	to	be	inhabited	by	poisonous	snakes.	The	eggs	are	thought	to	belong	to	a	Siamese	Crocodile,	a	species	which	is	critically	endangered	and	already	eradicated	in	other	regions.		

Can	Steve	and	his	team	save	the	eggs	and	return	them	to	the	rescue	centre	before	the	deadly	snakes	discover	them?	

SUGGESTED	OUTCOMES:		
Ø To	have	a	better	understanding	of	the	emotions	we	feel	Ø To	know	that	we	can	affect	the	feelings	of	others	

	
Ø How	to	look	after	our	pets	
Ø To	know	that	we	can	learn	from	our	mistakes	

BY	THE	END	OF	THE	TOPIC:	
Ø Know	ways	of	sharing	our	emotions	with	others	Ø To	know	ways	of	helping	our	friends	

	
Ø Understand	that	animals	and	other	living	things	also	need	looking	after	

RESOURCES:	
COJO	Box	–	obstacle	course,	eggs	(balls),	nets,	bag	to	transport	the	eggs	back	to	base.	 RESPECT	target	character	behaviours:	Teamwork;	Cooperates;	Responsible;	Cares	and	Helpful.	

ACTION	PLAN:	
News	has	come	through	informing	Steve	and	his	team	that	an	empty	crocodile	nest	
has	been	located	within	the	vicinity	of	a	known	snake	habitat.	Although	reports	from	
members	of	the	public	claim	to	have	seen	the	eggs	within	the	marshland,	these	have	
been	unsubstantiated.	The	mother	crocodile,	thought	to	be	an	endangered	Siamese	
Crocodile,	has	not	been	seen	for	24	hours	and	Steve	and	his	team	need	to	locate	the	
eggs	and	return	them	safely	to	the	rescue	centre	before	the	snakes	eat	them.		
Staff	members	will	set	up	a	simple	obstacle	course	(benches,	stepping	stones,	
balancing	beams)	with	eggs	located	throughout.	The	eggs	will	be	just	out	of	the	
children’s	reach	and	they	will	have	to	use	the	net	to	retrieve	them	(pull	them	within	
reach).		
Each	team	will	have	a	base	mat.	

ACTIVE	DUTY:		
The	children	will	be	split	into	groups	of	6.	One	member	of	each	team	will	
navigate	their	way	through	the	swamp	(obstacle	course)	and	collect	one	
of	the	eggs.		
They	must	securely	transport	the	egg	back	to	their	team	without	
touching	the	floor	(marsh).	Should	a	member	of	the	team	touch	the	
floor,	they	will	be	caught	up	in	the	marsh	and	will	need	rescuing	by	a	
teammate	who	will	only	be	able	to	collect	them,	forfeiting	the	
opportunity	to	collect	an	egg.	Only	one	member	of	the	team	is	allowed	
to	negotiate	their	way	over	the	swamp	at	any	one	time	(unless	being	
rescued	and	retreating	back	to	base).		Which	team	will	be	able	to	collect	the	most	eggs	within	the	given	time?	

MISSION	ACCOMPLISHED:	
Team	De-Brief.	To	include:		
What	challenges	did	you	encounter	during	this	mission?	What	made	
this	mission	difficult?		
Did	you	work	well	as	a	team,	how	do	you	know?	What	would	you	do	differently	next	time	if	you	were	to	complete	
the	mission	again?	
How	did	you	feel	when	you/one	of	your	team	became	trapped	in	
the	marsh?	
What	character	traits	did	you	demonstrate?		

	

	

	

	

	

	

CHALLENGE:		
Ø The	children	have	to	collect	more	eggs	Ø Less	time	is	provided	in	which	to	collect	all	of	the	eggs	Ø The	location	of	some	eggs	requires	the	children	to	problem	solve	Ø Eggs	are	spread	over	a	larger	area	

SUPPORT:		
Ø Provide	the	children	with	more	time	in	which	to	collect	the	eggs	Ø Children	have	to	collect	less	eggs	and	the	eggs	are	within	reach	Ø Simplify	the	obstacle	course	to	prevent	children	becoming	stuck	in	the	marsh	
Ø Children	can	collect	2	eggs	at	the	same	time	

	

	
	

	

MISSION OVERVIEW

MISSION PLAN
REFLECTION

EVALUATION AND 
CELEBRATION
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3. COJO YEAR GROUP CHARACTER CURRICULUM 

The following teaching, learning and character behaviours have been integrated into each year group’s character topics across the year. To achieve great learning experiences 
and create the right climate to learn it is important to have a sequential rather than episodic learning pathway, guiding teaching and learning practice. This overview, with 
suggested outcomes, can act as a point of reference for staff and children.

3.1 YEAR 1 CHARACTER LEARNING JOURNEY 

YEAR 1 Lion and me Traditional Tale Steve Backshall and Me

Within the topic, we 
will teach children:

ØØ To learn what qualities make a good 
friend 

ØØ How to help our friends 
ØØ The importance of good manners
ØØ To begin to self-regulate any negative 

behaviours

ØØ To talk and share information with 
their team mates in a clear way 

ØØ To work as a group to achieve a 
shared outcome 

ØØ To take turns
ØØ To be creative 

ØØ To have a better understanding of the 
emotions we feel 

ØØ To know that we can affect the feelings of 
others 

ØØ How to look after our pets 
ØØ To know that we can learn from our 

mistakes

By the end of the 
topic, children will:

ØØ Be able to talk about what a makes a 
good friend 

ØØ Know why we need to have good 
manners 

ØØ Have a better understanding of 
how to work in a team 

ØØ Know why we need to take turns 
and share 

ØØ Be curious to explore and try new 
things 

ØØ Know ways of sharing our emotions with 
others

ØØ To know ways of helping our friends 
ØØ Understand that animals and other living 

things also need looking after 

RESPECT target 
character behaviours

Self–awareness, Empathy, Resilience
Kind; courteous; unselfishness; Self 
confident

Communication, Excellence
Listens: reflective; evaluative; 
Creative; curious

Teamwork
Cooperates; responsible; cares; helpful
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3.2 YEAR 2 CHARACTER LEARNING JOURNEY 

YEAR 2 The Queen Pocahontas Samuel Pepys

Within the topic, we will 
teach children:

ØØ To keep trying 
ØØ To better regulate their behaviours 

through self control 
ØØ To know how to keep themselves 

safe when meeting new people 
ØØ To work as a team to achieve 

outcomes 

ØØ How to be polite to others
ØØ To be thoughtful of others and be 

kind 
ØØ How to talk clearly and give 

accurate instructions 
ØØ To listen to feedback from others 
ØØ To be self critical/ reflective

ØØ To know when to ask for help and 
how to get help without asking an 
adult (self – help) 

ØØ That sometimes we need to keep 
trying to be successful and this is ok 

ØØ How to follow rules and why this is 
important

By the end of the topic, 
children will:

ØØ Know that even when we find things 
hard, we need to persevere

ØØ Be able to recognise their own 
behaviours and those of others

ØØ Know how to keep themselves safe 
when meeting new people 

ØØ Work better as a team

ØØ Know how to be polite to others 
and why this is important 

ØØ Know why we should be kind to 
everyone

ØØ Be better at giving clear instructions 
to others 

ØØ Be better at listening and reacting to 
feedback given 

ØØ Be more reflective of themselves 
and better themselves through 
change

ØØ Be more independent and know 
ways of helping themselves without 
over reliance on adults 

ØØ Be persistent in their attempts to 
succeed and not give up so easily 

ØØ Know why rules are important 

RESPECT target character 
behaviours

Resilience, Passion, Teamwork
Determined; self controlled; persistent; 
positive attitude; inspires; responsible; 
cares.

Empathy, Self Aware, Communication 
Just (fair); compassionate (forgiveness) 
honest; Listens: influences; feedback; 
reflective.

Passion, Communication, Teamwork 
Motivated; Listens: influences; decision 
makes; helpful

The learning journey from Y1 to Y6 will provide a clear pathway and achievement detail for children as they go through school and transition at Y3 into KS2 and Y6 into KS3. 
Embedding teaching and learning expectations into each topic will help track the direction of learning and ability to support learning development.  Whilst the model is linear 
the principle of extending every child’s ‘character depth’ should be aligned to their achievement journey, requiring different approaches to topic activity delivery and resource use.

3. COJO YEAR GROUP CHARACTER CURRICULUM 
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4. PATHWAY for EFFECTIVE CHARACTER LEARNING 
SUCCESS and DEVELOPMENT

In order to make a difference to each child, their development of character education and 
ability to apply their learning confidently and consistently to support their overall achievement 
in school, it will be important to have a view of what a ‘character educated’ child could look 
like. This is so that within each topic and other classroom curriculum activity, both the child 
and school staff can challenge and support further development and next step session 
planning and interaction(s). Having a process and view of how we are expecting children to 
develop will also allow us to celebrate children’s achievement.

The cycle below (fig 4.1) provides an insight into the underpinning process on which the 
COJO character learning journey can be tracked and reviewed - building learning experiences 
and support of children so they get the relevant choices, opportunities and guidance to 
develop and grow their character. It is important to note that both the cycle and prompts 
below (fig 4.2) are in support of making judgments to identify support and intervention 
which each child needs to be even more successful as well as celebrating what each child 
is achieving/has achieved. The pathway model is not an assessment framework but one to 
encourage staff and children to think carefully and reflect on what they are achieving, i.e. 
‘what they do look like’ through their character learning, as well as considering what they 
‘could look like next’ and where further learning development and challenge can take place 
within the topic, the classroom and at home. 

For staff and schools to gain an insight into the core RESPECT character behaviours and to 
identify where targeting and focus for character development needs to take place, with each 
class, phase and across the school, fig. 4.2 can also include a rating matched to each of the 
‘best fit’ prompts of the RESPECT character achievement strands. The character success 
prompt descriptor can be discussed towards the end of the unit to ensure the celebration of 
each child’s success is linked to their wider school behaviour(s) and achievement. 

There is a staff prompt sheet (fig 4.2) titled ‘What are we expecting our children to achieve 
and look like?’ for year groups three to six. A dashboard, linked to each child, class and school 
will be available on the website following the identification by staff of the prompt which 
best describes what each child looks like. There will be an overview of each of the RESPECT 
strands to illustrate character achievement to support tracking and future direction needed to 
further improve pupil outcomes.

There is a child-friendly achievement statement sheet (fig 5.1) titled ‘What do I look like?’ for 
year groups three to six. Every child will get a COJO character education certificate (fig. 5.2) 
after each topic and this will include their simplified ‘can do’ version of each of the RESPECT 
prompt statements used by staff and photographs taken at key points during the topic.
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4.1 A PATHWAY FOR EFFECTIVE LEARNING MOMENTUM -
SUPPORTING DIRECTION PROGRESS

To what extent are
children achieving
expectations –
Where can we
take them to now?
Celebrate success.

What impact is teaching
having on each child’s
learning and how much
progress are they making?

How much support and
challenge does each child
need to be even more
successful and achieve?

What does each child look
like at the start of their
character learning journey?

What is our ambition for
children to achieve and
look like because of their
character learning journey?

How successful is each child
because of the experiences
we have provided so far –
what do they look like now?

Which activity
experiences need
to be used to
ensure each child
is successful?
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4.2 CHARACTER LEARNING JOURNEY STATEMENT - 
CELEBRATING YEAR 1 CHILDREN’S LEARNING & ACHIEVEMENT 

Prompts to support learning direction and tracking achievement

YEAR 1 YELLOW LILAC GREEN BLUE RED

Resilience ØØ I am beginning to show focus 
on activities with support 

ØØ I am beginning to show focus 
on activities for longer periods 
of time

ØØ I can focus on activities 
independently 

ØØ I can focus on activities 
independently and show self-
control

ØØ I can focus on activities and 
show self-control and want to 
take part in different activities. 

Empathy ØØ I share with people in my 
group

ØØ I share with people in my 
group and take turns. 

ØØ I am polite, share with people 
in my group and can take turns 
without prompting

ØØ I am polite and try hard to be 
kind and thoughtful

ØØ I am polite and try hard to be 
kind and thoughtful. I share 
and cooperate with others in 
my group.

Self aware ØØ I am confident to speak in a 
familiar group 

ØØ I am confident to speak in a 
familiar group and talk about 
my ideas. 

ØØ I am confident to speak in a 
familiar group and talk about 
my ideas. I know when to ask 
for help on my own 

ØØ Most of the time I respond 
positively to instructions 
and can recognise right 
from wrong. I am growing in 
confidence. 

ØØ I respond positively to 
instructions and know the 
difference between right and 
wrong.  I am confident in 
environments I know. 

Passion ØØ I am confident to try new 
activities, and say why I enjoy 
some activities more than 
others

ØØ I seek new activities, and I 
understand why I enjoy things

ØØ I seek new activities and can 
explain what I like to do and 
why 

ØØ I enjoy activities and I am 
beginning to take part in some 
groups that I feel confident in 

ØØ I enjoy activities and am keen 
to take part with different 
group members. I listen to 
instructions and help when 
asked. 

Excellence ØØ I express myself effectively, 
showing awareness of 
listeners’ needs. 

ØØ I listen and respond to support 
given 

ØØ I know what I am good at and 
why 

ØØ I know what I am good at and 
why, and how to get better.

ØØ I explain what I am proud 
of and my contribution to 
activities. I can describe what 
‘was best’ about my work.

Communication ØØ I show sensitivity to others’ 
needs and feelings, and form 
positive relationships with 
adults and other children 

ØØ I have a growing 
understanding of the needs of 
others

ØØ I can talk and share 
information with adults

ØØ I can talk and share 
information with adults and my 
friends 

ØØ I can talk and share 
information with my friends 
clearly, describing what I have 
done and listen to them.

Teamwork ØØ I work as part of a group and 
understand and follow the 
rules. 

ØØ I work as part of a group 
and understand and follow 
the rules. I can adjust my 
behaviour to different 
situations 

ØØ I work as part of a group 
and understand and follow 
the rules. I can adjust my 
behaviour to different 
situations. I can take into 
account the ideas of others 
with support 

ØØ I work as part of a group 
and understand and follow 
the rules. I can adjust my 
behaviour to different 
situations. I can take into 
account the ideas of others 
independently 

ØØ I can work in a team, in a role, 
cooperate, follow instructions 
and keep within the rules set 
for the task.
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4.3 CHARACTER LEARNING JOURNEY STATEMENT - 
CELEBRATING YEAR 2 CHILDREN’S LEARNING & ACHIEVEMENT 

Prompts to support learning direction and tracking achievement

YEAR 2 YELLOW LILAC GREEN BLUE RED

Resilience ØØ I can focus on activities 
independently 

ØØ I can focus on activities 
independently and show self-
control

ØØ I can focus on activities and show 
self-control and want to take part 
in different activities. 

ØØ I am keen to participate and need 
minimum support in challenging 
activities.

ØØ I am determined and respond 
positively to a range of tasks 
-not giving up when they are 
challenging.

Empathy ØØ I am polite, share with people 
in my group and can take turns 
without prompting

ØØ I am polite and try hard to be kind 
and thoughtful

ØØ I am polite and try hard to be 
kind and thoughtful. I share and 
cooperate with others in my 
group.

ØØ I take care and listen to my 
friends, responding positively 
to their feelings so we can help 
each other in tasks.

ØØ I am positive and fair with 
everyone in the group and give 
others a chance to put their 
points forward.

Self aware ØØ I am confident to speak in a 
familiar group and talk about my 
ideas. I know when to ask for 
help on my own 

ØØ Most of the time I respond 
positively to instructions and can 
recognise right from wrong. I am 
growing in confidence. 

ØØ I respond positively to 
instructions and know the 
difference between right and 
wrong.  I am confident in 
environments I know. 

ØØ I stay on task and show respect 
for task rules. I can control my 
feelings when things don’t go 
quite right.

ØØ I am confident in making choices 
that help me do my best and can 
describe how I feel after tasks 
finish.

Passion ØØ I seek new activities and can 
explain what I like to do and why 

ØØ I enjoy activities and I am 
beginning to take part in some 
groups that I feel confident in 

ØØ I enjoy activities and am keen 
to take part with different group 
members. I listen to instructions 
and help when asked. 

ØØ I am patient and will not let my 
group down. I know why roles 
are important to the successful 
achievement of tasks. 

ØØ I am enthusiastic and positive 
and put ideas forward to help 
find solutions to problems.  My 
attitude helps engage the group.

Excellence ØØ I know what I am good at and 
why 

ØØ I know what I am good at and 
why, and how to get better.

ØØ I explain what I am proud of and 
my contribution to activities. I can 
describe what ‘was best’ about 
my work.

ØØ I am excited about my 
performance and share ideas 
linked to my work.  I ask 
questions to help me be even 
better.

ØØ I take time to investigate different 
ways tasks can be completed 
and respect others and their 
contribution to the group.

Communication ØØ I can talk and share information 
with adults

ØØ I can talk and share information 
with adults and my friends 

ØØ I can talk and share information 
with my friends clearly, 
describing what I have done and 
listen to them.

ØØ I give clear information and am 
actively involved in discussion. 
I understand how tasks can be 
affected by poor communication.

ØØ I can communicate clearly, 
remembering information and 
task details. I am able to listen for 
an extended period of time.

Teamwork ØØ I work as part of a group and 
understand and follow the rules. 
I can adjust my behaviour to 
different situations. I can take into 
account the ideas of others with 
support 

ØØ I work as part of a group and 
understand and follow the rules. 
I can adjust my behaviour to 
different situations. I can take 
into account the ideas of others 
independently 

ØØ I can work in a team, in a role, 
cooperate, follow instructions 
and keep within the rules set for 
the task.

ØØ I stay on task and in role within 
the team and know when it is 
important to cooperate and work 
together. 

ØØ I understand the importance 
of teamwork and can make 
decisions that I am able to tell the 
team about.
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4.4 CHARACTER LEARNING JOURNEY – Topic certificate examples

During the year children will receive three challenge certificates, one for each character topic. These certificates will include photographs 
taken during their character learning missions and positive statements from the RESPECT prompts to illustrate what each child has achieved.

NAME AND 
CHALLENGE

CHILDREN’S LEARNING
AND ACHIEVEMENT

STATEMENTS

PHOTOGRAPHS OF THE 
CHILD’S CHARACTER 
LEARNING JOURNEY
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4.5 CHARACTER LEARNING CROSS-CURRICULAR TOPIC CONNECTIONS 

Each character topic includes a cross-curricular overview to support a whole school coherent approach to character learning and the support  
of pupil achievement. These can be found on the website. See example cross-curricular connections made to the Y1 topic ‘Lion and me’.

Year 1 Lion and Me Cross Curricular Suggestions

ENGLISH MATHS SCIENCE
Stories from Other Cultures
Learning stories from Africa and retelling their own 
versions. M1

Fact Files
Writing fact files about the habitat Simba is living in. M2 

Patterns + Rhyme Poems
Learning, performing and writing poems inspired by 
Africa. M3

Diaries
Writing diaries about returning to Pride Rock to save the 
animals. M4

Senses Poetry
Writing sense poems about what we can see/hear/feel 
on our way back to Pride Rock during the night time. 
M5

Letters
Writing letters from characters, such as in role as Simba 
to tell the animals of Pride Rock how you plan to help 
them restore their homes. M6

Number
Making pictoral representations of how many, using 
language such as equal to, more than, less than, most, 
least. Could be linked to the amount of food each 
animal gets. M3

Multiplying and dividing using objects and pictures. E.g. 
Counting legs on bugs. If I have 6 bugs and they have 4 
legs each, how many legs altogether? etc. M2

Finding half and a quarter- sharing food out between 
the different animals. M6

Measurement
Comparing lengths of different body parts of African 
animals- which giraffe is tallest/shortest? Can you put 
them in order of size? etc. M4

Working out which is lighter/heavier using balance 
scales and toy animals. M4

Sequencing what has happened/might happen 
next using mathematical language (first, next. then, 
tomorrow, yesterday etc) when writing diaries. M4

Shape
Making 3D shape animals (See D+T link) M5

Looking at animal patterns. Designing own patterns 
using 2D shapes. M1

Plants
Classifying plants we have come across in Simba’s new 
habitat. M2

Learning about the parts of flowering plants and trees. 

Identifying and naming plants, including deciduous and 
evergreen trees.

Planting vegetables and plants to help Simba feed the 
starving animals. (Could be planted in advance and then 
harvested at this stage) M6

Animals Including Humans
Identifying common animals found in Africa, including 
birds, fish, amphibians, reptiles and mammals. M1

Timone loves bugs! What bugs can we find in our local 
environment? How are they similar/different to the bugs 
Timone eats? How can we classify them? M2

Considering what different animals eat, using the term 
carnivore, omnivore and herbivore. M3

Considering what hyenas look like and how they are 
different to other animals. M4

Learning about nocturnal animals- what might we see on 
our way back to Pride Rock? How are we different to those 
animals? M5

What body parts do we have? What senses do we have?  
M5
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MUSIC COMPUTING DESIGN & TECHNOLOGY
Singing:
Singing songs from the Lion King and other Disney 
stories throughout the unit.

Listening
Listening to African-style music.

Composition 
Making their own compositions using drums and other 
African instruments.

Basic Skills
Finding pictures of African animals and learning how to 
save them into a folder and how to then retrieve them. 
M1

Algorithms
Following instructions/giving instructions using 
directional language to find food for the animals to eat. 
(Geography link) M3

Planning a route back to Pride Rock. M5

Design
Designing an African habitat. M2

Designing animals with bodies comprised of 3D shapes 
- junk modelling. M5

Make
Constructing an African habitat. M2

Making their junk model animals. M5

Evaluate
Evaluating their habitat, suggesting improvements. M2

Evaluating their own work and that of others. M5

Cooking and Nutrition
Considering what people eat in parts of Africa and 
sampling the food. M3

PHSE PHILOSOPHY
Considering what we value in friends. What makes us good friends to others? M1

Simba is busy settling into his new habitat. How have we settled into Year 1? How is it 
different to reception? How can we make our classroom look more homely? M2

Considering why is it important to look after our bodies and to make sure we are 
eating the right food? M3

Discussing- would you risk danger to save your friend? Why/why not? Why is our 
personal safety important? M4

What emotions do we have and how can we learn to control them? M5

How do we feel when we have achieved something? What have you done this term 
that you can be proud of? M6

Friendships can be found in the most unlikely places if only you open your heart. M1

Teamwork is when you work together towards a shared goal. M2

Survival has to start with me. M3

Always let your conscience be your guide. M4 

An obstacle is often a stepping stone. M5

Water is the driving force of all nature. M6
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GEOGRAPHY ART
Location Knowledge
Locating the world’s continents. Comparing the location of Africa with Europe and 
within that the UK. M1

Physical and Human Geography
Considering how the African Savannah is different to where we live. M1

Locating hot and cold places in the world. M2

Finding out about where African animals live. M4

Identifying different seasons and that different plants grow at different times of the 
year. (Science links) M6

Geography Skills and Fieldwork
Using directions and positional language to locate the food for the animals to eat - 
left/right/near/far/north/south/east/west. (Computing link) M3

Sketching and Drawing
Looking at animal fur patterns and designing some of their own using 2D shapes. 
(Maths link) M1

Sketching bugs. M2

Drawing animals, pointing out how they are different from each other. (Science link) 
M4

Painting
Painting the landscape of the African Savannah. M1

Painting pictures of animals. M3

Painting pictures of night time. M5

3D Art
Using mod rock to construct Pride Rock. M6

Modelling
Making bugs from clay. M2

Collage

Making collages to represent the senses. M5

* The M colour code at the end of each statement aligns to mission sessions 1 – 6 within the topic.
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5. Planning and preparing to deliver the character topics

Each topic has a clear overview of the element of the character’s story that is to be covered during 
the 6 missions. The example below provides a view of what this looks like and how a mission has 
been broken down. Photographs provide a snapshot picture of how each task mission is to be set 
up. The way staff will use the planning sheets and suggested activity can be linked to the children 
and their response/needs. It will be important to adjust and refine each mission activity to ensure 
all children are actively involved in the learning climate created, paying particular attention to 
group size and the way in which individual support changes and challenges are introduced whilst 
ensuring mission fluency.

Before missions consider the equipment you will need, its layout, organization and where the 
activity will be taking place. Will any adjustments need to be made because of previous learning 
and achievement by the group?

During the mission or as part of other cross-curricular activity use the statement highlighted as a 
strapline for discussion e.g. ‘your body is just as important as your mind!’ Encourage children to 
consider these and reflect on their meaning in the context of the character, themselves and their 
lives.

Take time to reflect on what children are achieving and look like, using prompts to guide 
judgments as these will help direct support and challenge needed to move children on.

6. Purpose and context of the training event

The aim of the training event is to gain knowledge about the Character for Learning programme 
in order to effectively implement it in schools to create relevant opportunities for children to 
develop and learn.

By the end of the event participating school staff should be able to:
ØØ Understand the principles, purpose, process and key practices underpinning the programme
ØØ Access the website and be familiar with different sections and materials available online to 

support quality delivery and information sharing
ØØ Interpret and apply the topic mission planning model, creating relevant learning environments 

for children
ØØ Know where to get help, further support and guidance

During the event colleagues will have time to familiarise themselves with the range of materials 
available to them as school members of the Character for Learning programme. Facilitation of 
the event will be undertaken by experienced deliverers and will include consultant lead staff from 
education and Commando Joe’s personnel who will also be managing the programme.
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7. Purpose of the Character for Learning Guide

The purpose of this guide is to have in one place examples of significant elements of the 
character-learning framework and programme as a quick point of reference. The guide 
can also be used in training and development activity. It is not meant to be exhaustive nor 
prescriptive but provide an overview of the process and practices that underpin the design 
and possible delivery in a school. Additional reference material may be added over time to 
support the ongoing development of the programme.

As a member of the COJO Character for Learning programme you will be able to access 
the bespoke website that will be the core point of contact for resources, information and 
communication for all materials and guidance. 

8. What is on the website?

There is a welcome video on the website that will introduce you to content to support 
your access and navigation.

9. Website access and key area navigation

Access to the COJO education curriculum website is by email and is password protected. 
The following six areas will be critical to you navigating around the site.

ØØ Manage student – uploading student details
ØØ Manage student – setting the learning journey baseline
ØØ Download resources – accessing all materials
ØØ Add media – inserting picture and video
ØØ Celebration – tracking learning progress and creating certificates of achievement
ØØ School – whole school dashboard to focus RESPECT emphasis
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Documentation – User Guide

Head Teacher

ØØ Login
ØØHomepage
ØØMain Navigation
ØØ School
ØØ Teachers
•	 Setup Teacher

•	 Edit Teachers

ØØ Students
•	 Setup Student

•	 Add via CSV

•	 Edit Student

•	 Student Dashboard

ØØClasses
•	 Setup class

•	 Add a class

•	 Edit a class

•	 Promote a class

•	 Deliver a Class

-	 Graph

-	 Manage Students

-	 Download Resources

-	 Add Media

-	 Celebrations
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Login

As a Head Teacher / Point of Contact, you will receive 
the logins from Commando Joe’s. These logins will be in 
the form of an email, containing your Email Address and 
Password. If you haven’t received the login details, then 
contact Commando Joe’s. For contact information email: 
cojosupport@commandojoes.co.uk 

1.	 Field for entering Email Address
2.	 Field for entering Password
3.	 Select ‘Teacher’ option to login as a Teacher
4.	 Click here to recover password
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Homepage

Once logged in user is directed to the 
homepage. Homepage gives overview 
and introduction about the system as 
well as provides starting point for all the 
processes. 

1.	 Main navigation. These links give 
access to all sections on system.

2.	 Information bar showing name of 
person logged in and status.

3.	 Dropdown containing logout link. 

4.	 Main homepage content. 

	
  

	
  

Explorer:  Ed  Stafford  

Ed  Stafford  was  the  fir
st  person  to  travel  the

  entire  length  of  the  Am
azon  River-­from  sourc

e  to  sea-­  on  foot.  It  too
k  him  a  mind-­boggling

  860  

consecutive  days!  He  
said  it  was  the  ‘hardes

t  thing  I’ve  ever  done’.
1  So  where  did  he  get  t

he  true  grit  and  determ
ination  to  carry  on  in  th

e  face  of  

adversity?  Why  did  he
  bother?  

Ed  was  born  on  26
th  December  1975.  He  w

as  adopted  and  broug
ht  up  in  Leicestershire

  before  attending  New
castle  University.  From

  there,  he  

went  on  to  earn  a  pos
ition  in  Royal  Military  A

cademy,  Sandhurst  an
d  in  July  1999  he  beca

me  a  British  Army  Offi
cer.  

He  remained  in  the  ar
my  until  2002.  In  this  t

ime,  he  became  an  ins
tructor  at  RTC  Lichfiel

d,  overseeing  hundred
s  of  recruits  as  they  to

ok  part  in  

their  basic  training  pro
gramme.  It  was  here  w

here  he  was  at  his  hap
piest.  2      

The  many  skills  he  ha
d  gained  from  his  time

  in  the  army,  Ed  transf
erred  into  a  role  as  an

  expedition  leader  with
  the  former  charity  Tre

kforce.  He  

led  volunteers  across  
many  landscapes  on  c

onservation  and  comm
unity  based  projects-­  i

n  places  such  as  the  j
ungles  of  Borneo,  Gua

temala  and  

Belize.  

Soon  Stafford  swappe
d  the  jungles  for  the  fr

eezing  cold  temperatu
res  of  Patagonia,  Arge

ntina  and  Chile.  In  Pat
agonia  he  conducted  s

cientific  

research  projects  and
  completed  Northern  I

ce  Cap  crossings  in  C
hile.  

In  2010,  Ed  set  a  new
  world  record  and  hold

s  the  title  as  the  first  m
an  to  walk  the  Amazon

.  He  set  off  on  2
nd  April  2008  and  compl

eted  his  mission  

in  August  2010.  Ed  int
ended  to  use  his  adve

ntures  to  ‘inspire  adult
s  and  kids  alike  to  get

  off  the  settee  and  go  
outside.’

3  When  he  announced  
his  

plans,  many  people  th
ought  he  was  mad.  Ex

pedition  experts  said  h
e  was  taking  things  to

o  far-­  that  he’d  be  like
ly  to  become  ill,  or  tha

t  the  dense  

forest,  biting  insects,  s
nakes,  bogs,  jaguars  a

nd  fearful  tribes  would
  be  too  much.  

4  Ed  certainly  underest
imated  the  scale  of  the

  event-­  he  had  

estimated  that  it  would
  take  him  a  year  to  com

plete  but  over  two  yea
rs  later,  he  was  still  wa

lking  on!  

Ed  faced  many  advers
ities  along  the  way.  In

  month  three  of  his  ch
allenge,  he  fell  out  wit

h  his  walking  partner,  
who  then  returned  hom

e  leaving  Ed  

to  go  it  alone.  He  was
n’t  to  remain  alone  tho

ugh  as  he  met  a  Peruv
ian  forestry  worker  wh

o  joined  him  on  his  jou
rney  named  Gadiel  Ri

vera,  

nicknamed  ‘Cho’.  It  wa
sn’t  easy-­  they  had  to  

navigate  their  way  acr
oss  swamps,  rivers  an

d  contend  with  the  loc
al  wildlife-­  such  as  dea

dly  electric  

eels,  pit  vipers  and  bo
tflies-­  one  of  which  bu

rrowed  its  way  into  Ed
’s  head.  Ed  recalls  of  h

is  experience,  “Once,  
Cho  called  a  halt  and  

pointed  at  
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   Year	
  3	
  Ed	
  Stafford	
  Cross	
  Curricular	
  Suggestions	
  

English:	
  
Information	
  Texts	
  

•   Writing	
  fact	
  files	
  about	
  the	
  dangers	
  in	
  
the	
  

Amazon	
  M1	
  
•   Creating	
  a	
  ‘Dummies’	
  Guide’	
  for	
  surviving	
  your	
  

first	
  night	
  in	
  the	
  jungle.	
  M1	
  

Instructions	
  
•   Writing	
  instructions	
  for	
  how	
  to	
  successfully	
  pack	
  

a	
  kit	
  bag	
  for	
  a	
  trip	
  to	
  the	
  Amazon.	
  M2	
  

•   Following	
  instructions	
  to	
  complete	
  art	
  task-­‐	
  

making	
  a	
  kit	
  bag	
  M2	
  

Text	
  Based	
  Adventure	
  Stories	
  	
  

•   Reading	
  and	
  writing	
  adventure	
  stories.	
  M3	
  e.g.	
  

-­‐   Chavela	
  and	
  the	
  Magic	
  Bubble	
  by	
  Monica	
  

Brown.	
  
-­‐   The	
  Umbrella	
  by	
  Jan	
  Brett	
  	
  

-­‐   Afternoon	
  on	
  the	
  Amazon	
  (Magic	
  Tree	
  House,	
  

No.	
  6)	
  by	
  Mary	
  Pope	
  Osborne.	
  

Argument	
  
•   Studying	
  the	
  features	
  of	
  persuasive	
  w

riting	
  to	
  

compose	
  an	
  argument	
  for	
  the	
  pros/cons	
  of	
  

deforestation.	
  M4	
  

•   Holding	
  a	
  class	
  debate	
  to	
  discuss	
  bot
h	
  sides	
  of	
  

the	
  argument.	
  M4	
  

Mayan	
  Myths	
  and	
  Legends	
  	
  

•   Studying	
  a	
  range	
  of	
  Mayan	
  myths	
  and	
  legends.	
  

M5	
  E.g.	
  
-­‐   The	
  Jaguar	
  and	
  Kukulkan.	
  

-­‐   The	
  Legend	
  of	
  Aluxes.	
  

Instructions	
  
•   Writing	
  instructions	
  for	
  making	
  their	
  dish	
  which	
  

has	
  been	
  created	
  in	
  Design	
  and	
  Tech
nology.	
  M6	
  

Performance	
  Poetry	
  
•   Learning	
  traditional	
  tribal	
  poetry	
  and

	
  songs	
  and	
  

using	
  them	
  as	
  a	
  base	
  to	
  create	
  their	
  own.	
  M7	
  	
  

E.g…	
  
Orangutanka:	
  A	
  Story	
  in	
  Poems	
  	
  by	
  Margarita	
  

Engle	
  
The	
  Rainforest	
  Grew	
  All	
  Around	
  by	
  Susan	
  K.	
  

Mitchell,	
  illustrated	
  by	
  	
  Connie	
  McLennan	
  A	
  

song	
  to	
  learn,	
  perform	
  and	
  explore	
  	
  

Blogs	
  
•   Writing	
  blogs	
  about	
  the	
  journey	
  and	
  di

fficulties	
  

Maths:	
  
Statistics	
  

•   Measuring	
  the	
  heartrate	
  before	
  and	
  af
ter	
  the	
  practical	
  activity	
  and	
  compare	
  results	
  in	
  

bar	
  graphs.	
  M1	
  

•   Reading	
  and	
  creating	
  simple	
  graphs	
  and	
  charts	
  with	
  links	
  to	
  physical	
  geography	
  of	
  the
	
  

region.	
  M2	
  
•   Making	
  bar	
  charts	
  from	
  data-­‐	
  e.g.	
  how	
  many	
  people	
  have	
  been	
  bitten	
  or	
  pois

oned	
  in	
  

the	
  Amazon	
  over	
  the	
  last	
  year.	
  M8	
  

Time	
  
•   	
  Timing	
  of	
  events	
  and	
  activities.	
  Addition

	
  of	
  time,	
  calculating	
  time	
  difference.	
  	
  M1	
  

•   Learning	
  to	
  tell	
  the	
  time	
  on	
  a	
  clock.	
  Discussing	
  how	
  tribal	
  communities	
  tell	
  the	
  time-­‐	
  

making	
  their	
  own	
  sundials.	
  M4	
  

•   Calculating	
  the	
  time	
  taken	
  to	
  get	
  to	
  safety	
  in	
  a	
  range	
  of
	
  different	
  scenarios.	
  M8	
  

Weight	
  and	
  Measure	
  
•   Measuring	
  the	
  weight	
  of	
  different	
  items	
  in	
  Ed’s	
  pack	
  or	
  measuring	
  the	
  capacity	
  of	
  

liquids	
  he	
  is	
  carrying	
  M2	
  

•   Linking	
  to	
  the	
  depth	
  of	
  the	
  river.	
  Cal
culating	
  capacity	
  and	
  mass.	
  	
  M3	
  

Number	
  	
  
•   Word	
  problems	
  linked	
  to	
  the	
  mission	
  tasks.	
  

•   Multiplication,	
  division,	
  addition	
  and	
  s
ubtraction	
  in	
  a	
  range	
  of	
  scenarios.	
  

Money	
  
•   Budgeting-­‐	
  mathematical	
  problem	
  solving	
  in	
  context.	
  M2	
  

•   Calculating	
  costings	
  of	
  ingredients-­‐	
  l
inks	
  to	
  Design	
  and	
  Technology.	
  M6	
  

•   Costing	
  first	
  aid	
  supplies	
  for	
  a	
  first	
  ai
d	
  box	
  to	
  take	
  to	
  the	
  jungle.	
  M8	
  

Directional	
  Language	
  
•   Linking	
  with	
  geography-­‐	
  using	
  compass	
  points	
  and	
  grid	
  references-­‐	
  co-­‐o

rdinates	
  and	
  

translation.	
  M3	
  

•   Clockwise,	
  anti-­‐clockwise,	
  left,	
  right,	
  north,	
  south,	
  east,	
  west,	
  degree	
  turns,	
  use	
  of	
  a	
  

compass.	
  M5	
  

Area	
  and	
  Perimeter	
  
•   Calculating	
  area	
  and	
  perimeter	
  of	
  land	
  which	
  has	
  been	
  lost	
  due	
  to	
  deforestat

ion.	
  M4	
  

•   Calculating	
  area	
  and	
  perimeter	
  of	
  the	
  campsite.	
  M7	
  

•   Calculating	
  how	
  much	
  material	
  will	
  be	
  needed	
  for	
  a	
  stretcher.	
  M8	
  

Shape	
  and	
  Symmetry	
  	
  
•   Classifying	
  items	
  in	
  base	
  camp,	
  creating	
  a	
  symmetrical	
  design	
  for	
  the	
  camp	
  	
  M4	
  

Ratio	
  
•   Children	
  could	
  use	
  ratio	
  to	
  calculate

	
  the	
  correct	
  amount	
  of	
  medicine	
  needed	
  to	
  save	
  a	
  

life	
  e.g	
  creating	
  an	
  anti-­‐venom	
  for	
  snake	
  bites!	
  M5	
  

•   Working	
  out	
  how	
  much	
  of	
  each	
  ingredient	
  they	
  would	
  need	
  to	
  feed	
  2	
  people,	
  3	
  

people,	
  4	
  people	
  etc.	
  M6	
  

Properties	
  of	
  Shape	
  
•   Studying	
  properties	
  of	
  2D	
  shapes	
  an

d	
  linking	
  them	
  with	
  tribal	
  artwork	
  designs.	
  M7	
  

•   Describing	
  the	
  properties	
  of	
  differen
t	
  shaped	
  stretchers.	
  M8	
  

Science:	
  
Knowledge	
  
Animals,	
  including	
  humans	
  

•   Identifying	
  the	
  parts	
  of	
  the	
  skeleton	
  
and	
  

how	
  muscles	
  provide	
  support,	
  protection	
  

and	
  movement.	
  M1	
  

•   Researching	
  the	
  skeletons	
  of	
  animals	
  

found	
  in	
  the	
  jungle-­‐	
  how	
  are	
  their	
  

skeletons	
  different	
  to	
  ours?	
  M1	
  

•   Exploring	
  nutrition	
  by	
  designing	
  a	
  m
eal	
  

plan	
  for	
  Ed	
  to	
  follow	
  	
  to	
  ensure	
  he	
  has	
  a	
  

healthy	
  body	
  and	
  a	
  balanced	
  diet.	
  M
2	
  

•   Identifying	
  and	
  classifying	
  creatures	
  

which	
  live	
  in	
  the	
  Amazon	
  River	
  M3	
  

•   Comparing	
  the	
  diets	
  of	
  animals	
  in	
  the	
  

Amazon	
  with	
  their	
  own	
  pets.	
  M3	
  	
  

•   Learning	
  about	
  how	
  the	
  body	
  protects	
  its	
  

self.	
  	
  M8	
  
•   Learning	
  about	
  how	
  different	
  animals	
  

protect	
  themselves	
  in	
  their	
  

environments,	
  M8	
  

Plants	
  
•   Comparison	
  of	
  river	
  plants	
  and	
  those	
  

which	
  grow	
  in	
  other	
  places-­‐	
  e.g.	
  a	
  desert.	
  

M3	
  
•   Discussing	
  why	
  deforestation	
  leads	
  to	
  

mud	
  slides.	
  Learning	
  about	
  the	
  job	
  of	
  a
	
  

plant’s	
  roots.	
  M4	
  

•   Studying	
  the	
  anatomy	
  of	
  a	
  plant.	
  M5	
  

Learning	
  about	
  a	
  plant	
  life	
  cycle.	
  M5	
  

•   Understanding	
  the	
  uses	
  of	
  plants	
  an
d	
  

how	
  they	
  can	
  be	
  used	
  medicinally/	
  

practically.	
  M5	
  

Investigation	
  
Plants	
  

•   Adding	
  food	
  colouring	
  to	
  the	
  water	
  to	
  

cut	
  flowers	
  to	
  investigate	
  how	
  water	
  

travels	
  through	
  a	
  flower.	
  M4	
  

•   Investigating	
  the	
  ideal	
  environments	
  for	
  

a	
  range	
  of	
  plant-­‐life.	
  M4	
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ED	
  STAFFORD	
  –	
  MISSION	
  OVERVIEW	
  	
  

Ed	
  Stafford	
  is	
  a	
  former	
  British	
  Army	
  Officer.	
  He	
  holds	
  the	
  Guinness	
  World	
  Record	
  for	
  walking	
  the	
  length	
  o
f	
  the	
  Amazon	
  Rainforest.	
  Such	
  a	
  mission	
  

requires	
  a	
  multitude	
  of	
  skill	
  and	
  determination.	
  During	
  this	
  unit,	
  you	
  advent
urers	
  will	
  attempt	
  Ed’s	
  Amazonian	
  adventure.	
  Explorers	
  should

	
  expect	
  to	
  

encounter	
  many	
  challenges.	
  They	
  will	
  come	
  face	
  to	
  face	
  with	
  deadly	
  creatures	
  
and	
  natural	
  disaster.	
  Has	
  your	
  team

	
  got	
  the	
  strength	
  of	
  character	
  

necessary	
  to	
  undertake	
  such	
  a	
  garga
ntuan	
  task?	
  

Mission	
  1	
  
‘Your	
  body	
  is	
  just	
  as	
  important	
  as	
  your	
  mind’	
  

Trekking	
  across	
  the	
  Amazon	
  Rainforest	
  is	
  physically	
  and	
  mentally	
  demanding.	
  If	
  explorers	
  are	
  serious	
  abou
t	
  undertaking	
  this	
  mission	
  then	
  fitness	
  is	
  vital.	
  Today,	
  tea

ms	
  

will	
  train	
  their	
  body,	
  ready	
  for	
  the	
  adv
enture	
  to	
  begin!	
  

Mission	
  2	
  
‘Fail	
  to	
  prepare,	
  prepare	
  to	
  fail’	
  
Now	
  that	
  their	
  bodies	
  are	
  fit,	
  it’s	
  time	
  for	
  the	
  teams	
  to	
  prepare	
  and	
  pack	
  their	
  equipment.	
  Some	
  items	
  are	
  vital,	
  some	
  are	
  a	
  luxury.	
  As	
  adventurers,	
  it’s	
  th

eir	
  job	
  to	
  

decide	
  on	
  the	
  essentials!	
  

Mission	
  3	
  
‘Water	
  is	
  the	
  strongest	
  force	
  on	
  Earth’	
  

The	
  teams	
  have	
  arrived	
  at	
  the	
  Amazon	
  River	
  –	
  before	
  they	
  can	
  set	
  up	
  c
amp,	
  they	
  will	
  need	
  to	
  cross	
  the	
  treacherous	
  waters	
  using	
  skill	
  and	
  teamwork.	
  

Mission	
  4	
  
‘Belongings	
  make	
  you	
  happy’	
  
Having	
  successfully	
  crossed	
  the	
  Amazon	
  River,	
  the	
  teams	
  are	
  ready	
  to	
  build	
  their	
  base	
  camp.	
  It	
  is	
  crucial	
  that	
  they	
  follow	
  the	
  exact	
  layout	
  provided.	
  This	
  will	
  ensure	
  a	
  

safe	
  and	
  sturdy	
  camp.	
  

Mission	
  5	
  
‘Sight	
  is	
  the	
  most	
  important	
  sense’	
  

Due	
  to	
  storms,	
  the	
  Amazon	
  River	
  has	
  burst	
  its	
  banks,	
  this	
  h
as	
  put	
  the	
  camp	
  in	
  direct	
  danger,	
  the	
  team	
  must	
  move	
  quickly	
  to	
  avoid	
  catastrophic	
  dam

age	
  and	
  injury	
  	
  –	
  

this	
  means	
  re-­‐locating	
  camp	
  in	
  the	
  dead	
  of	
  night!	
  

Mission	
  6	
  
‘It’s	
  not	
  the	
  length	
  of	
  life,	
  but	
  the	
  de

pth	
  of	
  life.’	
  

The	
  team	
  has	
  successfully	
  avoided	
  the	
  danger
s	
  of	
  the	
  flooded	
  river,	
  however,	
  during	
  their	
  escape,	
  they	
  have

	
  dropped	
  some	
  vital	
  equipment	
  –	
  today	
  they	
  must	
  re-­‐

trace	
  their	
  tracks	
  to	
  retrieve	
  the	
  missing	
  water	
  filtration	
  system.	
  

Mission	
  7	
  
‘Values	
  are	
  better	
  respected	
  than	
  pe

rsonal	
  gain.’	
  Or	
  Understand	
  and	
  respect	
  p
eople	
  and	
  places	
  they	
  live	
  

Phew!	
  The	
  team	
  are	
  safe	
  and	
  have	
  retrieved	
  all	
  of	
  th
eir	
  missing	
  equipment.	
  They	
  have	
  heard	
  that	
  help	
  is	
  urg

ently	
  required	
  by	
  a	
  nearby	
  tribe.	
  The
	
  tribal	
  land	
  is	
  being	
  

destroyed	
  by	
  loggers	
  and	
  people	
  are
	
  trapped.	
  The	
  team	
  must	
  save	
  the	
  tribe	
  and	
  return	
  them	
  to	
  safety	
  –	
  the	
  tribe	
  can	
  only	
  communicate	
  in	
  a	
  written	
  code.	
  

Mission	
  8	
  	
  
‘It	
  is	
  more	
  important	
  to	
  finish	
  than	
  to	
  try’	
  Or	
  It	
  is	
  m

ore	
  important	
  to	
  finish	
  together!	
  

The	
  tribe	
  have	
  been	
  rescued!	
  As	
  the
	
  explorers	
  lead	
  them	
  to	
  their	
  new	
  camp,	
  one	
  of	
  the	
  elders	
  becomes	
  unwell.	
  The	
  team	
  will	
  need	
  to	
  build	
  him	
  a	
  stretcher	
  so	
  that	
  

the	
  mission	
  can	
  be	
  completed.	
  

 

 

Mission 6: ‘It’s not the length of life, but the depth of life’  
 

QUOTE: 

 

 

TASK MISSION:  
Retrieve lost equipment safely. BRIEF:  

The team has successfully avoided the dangers of the flooded river, however, during their escape, they have dropped some vital equipment – today they must 

re-trace their tracks to retrieve the missing water filtration system. 

SUGGESTED OUTCOMES:  
 The importance of having rules      The qualities of a good friend  Importance of trust and respect 

 

 How to care for the environment  Importance of teamwork and taking a team member role 

BY THE END OF THE TOPIC: 
 Know others have needs and we can help  Think in different ways   Be able to apply strategies to resolve differences and cooperate 
 Understand places and environment need to be cared for 

Resources: 
COJO Box, plan of the water system and ravine, list of equipment to set up in ravine and character flash cards. 

RESPECT target character behaviours: Decision makes; cares; unselfishness; motivated and responsible. 

ACTION PLAN!  
During their frantic escape from the burst river bank, a vital piece of equipment – their fresh water supply and filtration system – has fallen in to a ravine.  

The team must retrieve it in order to survive.  The equipment will be in the middle of a coned off area (the ravine). 
 

ACTIVE DUTY!  
Each team have a race against time to make it to the ravine, retrieve the equipment and bring it back to their new base camp. A 

local tribe have also found out about the fresh water and are en-route to steal it.  Teams cannot touch the Rainforest floor, as it will allow them to be detected. They must plan a route to the ravine and agree the 

equipment needed to get them to it without touching the  floor and will be effective in ‘fishing’ out their belongings from the ravine 

– the team needs to be very careful as it’s deep and dangerous! Each team will represent either explorers or a tribe. Who will win the race to claim the equipment?  
Any team member entering the ravine would be a victim of sudden death. Teams must transport all retrieved kit back to the new base camp using their planned route. 

MISSION ACCOMPLISHED!  
Team discussion and de-brief, to include asking what helped the team get their equipment back first? 

How did team and tribe members feel about competing against each other? 
Would the winners share the water supply? 
Which character traits would they need to use to work and share things with others. 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

CHALLENGE:  
 Shorten the time frame in which to complete the mission. 
 Provide the children with less equipment to navigate with. 
 Remove a sense. 

 

 Give the children more items to retrieve.  Increase the size of the ravine.  Increase the distance between camp and ravine. 

SUPPORT:  
 More equipment to create route.  Less items for retrieval.  Decrease the size of the ravine.  Decrease distance between camp and the ravine. 

 

JAMES SMITH

HAS COMPLETED THE COMMANDO JOES "WALKING

THE AMAZON" CHALLENGE

Responds positively to key tasks and is keen to participate. Able to follow through activities that are

challenging with minimum support

�

Responds positively to everyone in the group and is able to react in away that is fair, without taking sides.

Accepts differences and gives others a chance to put their views forward.

�

Responds to members in their group, staying on task even when others try to influence them negatively. Able

to keep to rules and show respect for them. Are able to control their feelings when things do not go the way

they want it to.

�

Excited about what they do and puts ideas forward to help find solutions to activity tasks and problems. Help

to resolve differences within activities and their positive attitude contributes to increased cooperation and

group engagement.

�

Responds and is able to provide examples and ideas about their involvement in activities. Excited about the

work they do and their performance. Recognise differences in the needs of others in their group(s) and ask

questions to clarify so they can help them.

�

Recalls information and task details. Can explain why some activities have specific instructions and why these

are needed for the group to be successful. Uses verbal and written methods clearly to support outcomes and

is able to listen for an extended period of time.

�

Understands the importance of teamwork and is effective as a team member in supporting the group and the

achievement of the task outcomes. Can make decisions that they are able to tell the team about.

�

MISSION OVERVIEW

MISSION PLAN
VIDEO DEBRIEF

EVALUATION AND 
CELEBRATION
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Main Navigation

Main navigation is placed on the left side of all the pages. This 
navigation allows you to access the main areas of the system. 
1.	 Homepage Link
2.	 Schools section
3.	 Teachers section
4.	 Students section

Homepage 
Homepage section gives general information about 
Commando Joe’s system, giving overview of coursework, our 
vision and background. 

Schools Section
‘School’ takes you to your school dashboard. You see an 
overview of your school’s performance in this section. A graph 
representative of the classes’ performance is available here for 
a quick visual insight. 

Teachers Section
‘Teachers’ take you to your control area for teachers. Here you 
get a list of all the teachers within your school. From here, you 
can add new teachers or edit existing teacher details. 

Students Section
‘Students’ takes you to your control area for students. Here 
you get a list of all the students registered within school. From 
Student Section you can add new students in bulk via CSV or 
one by one. This section also enables you to edit any student 
record. 
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School

School section gives you an overview of your 
school’s performance along with quick access to 
the most recent elements added. School section 
consists of:

1.	 A line graph showing the performance of 
all the classes being run in the school. This 
graph draws the cumulative RESPECT score 
average for each class per term and plots the 
information on the graph. 

2.	 List of five most recently added Teachers. 

3.	 List of five most recently added Classes. 

4.	 List of five most recently added Students. 
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Teachers

Teachers section is your control area for teacher 
management. This section gives you a list of all 
the teachers along with controls. It contains the 
following elements:

1.	 List of all the teachers showing teacher 
name and emails.

2.	 Control buttons to view or edit the teacher. 
3.	 Add button to add a new teacher. 
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Setup Teacher

1.	 Click ‘Teachers’ in Main Navigation or ‘View 
All’ button above teachers list on the Teachers 
section.

Once Teacher is setup, an email is sent automatically 
to the Teacher on the email address entered to notify 
of login details. 

2.	 On Teachers section, click on ‘Add’ icon which will 
take you to add form.
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3.	 Fill in details for Teachers and click ‘Add’ or 
‘Add and Continue’.
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Edit Teacher

1.	 On School section, click on Edit [pencil] icon which 
opens a quick edit form for the teacher. Click ‘OK’ to 
save the changes.
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2.	 On Teachers section, click on Edit [pencil] icon which will 
take you to edit form containing teacher details. You can 
make any changes and click ‘Save’ or ‘Save and Continue’. 
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Students

Students section is the control area for student 
management. This section gives you a list of all 
the students along with controls. It contains the 
following elements:

1.	 List of all the students showing names, 
tags, and current year group.

2.	 Control buttons to view or edit the student. 

3.	 Add button to add a new student.

4.	 Add CSV button to add collection of 
students via CSV.
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Setup Student

1.	 Click ‘Students’ in Main Navigation or ‘View All’ 
button above students list on Students section.

2.	 On Students section, click on ‘Add’ icon which will 
take you to add form.
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3.	 Fill in details for Students and click ‘Add’ or 
‘Add and Continue’.
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Add Via CSV

1.	 Click ‘Add CSV’ button above students list 
on School section or above student list on 
Students section. 

2.	 Next, choose the CSV file completed with set 
format when prompted with Overlay Form.

3.	 Click ‘OK’ to import all the students. If 
there are any problems, please contact 
Commando Joe’s system administrator. 
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Edit Student

1.	 On Students section, click on Edit [pencil] icon 
which will take you to edit form containing 
student details. 

2.	 You can make any changes and click ‘Save’ or 
‘Save and Continue’. 
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Student Dashboard

Student Dashboard is an area which shows the 
record history of the student. Students’ areas show:

1.	 Student Title.

2.	 Student Details.

3.	 History of Notes taken during classes for the 
student.

4.	 History of Judgements taken for the student.

5.	 To view Student Dashboard, click on View [eye] 
icon on Students section or above students list 
on School section. 
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Classes

Classes section is the control area for class 
management. This section gives you a list of 
all the teachers along with controls. It contains 
following elements:

1.	 List of all the classes.

2.	 Controls for each class including edit, 
promote and view class. 

3.	 Add Class button to add a new class. 
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10. The COJO Resources and Box

The following list and contents provide an insight into the range of resources 
available to support the delivery of the Character for Learning programme.

Item Description Quantity

Parachute 3.5m in 
Drawstring Bag

1

Giant Jenga in Drawstring 
Bag

1

Khaki Jerry Cans 4

BTP Basha 4

24” Red Hoops 2

24” Green Hoops 2

24” Yellow Hoops 2

24” Blue Hoops 2

Black Plastic Bucket 4

Multi Coloured Balls 1

Two Way Radios 1

25L Blue Flexi Tub 1

25L Red Flexi Tub 1

25L Yellow Flexi Tub 1

25L Green Flexi Tub 1

Ransome Tennis Balls in 
Drawstring Bag

10

5ft Bamboo Canes 10

Guttering 12

Item Description Quantity

CJ Box 1

Timber Bearers 8

Multi Coloured Marker 
Cones

2

Red Road Cones 4

Yellow Road Cones 4

Blue Road Cones 4

Green Road Cones 4

100cm Yellow Pole 8

Flat Rung Speed Ladder 4

9-inch Yellow Hurdle 16

Flat Rubber Disc Marker 4

Blindfolds in Drawstring 
Bag

30

Rope Pieces 6

60L Barrels 2

Green Camo Net in 
Drawstring Bag

2

White Camo Net in 
Drawstring Bag

1

Black Camo Net in 
Drawstring Bag

1
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11. Packing the Box

Please make sure that you read the packing instructions and use the correct lifting and carrying techniques ie: if you have a plank then ensure 
there is a pupil on each end. There will be packing instructions provided with the COJO box:

12. Safe practice when using the box

ØØ A responsible adult must always be present when using the Commando Joe’s Kit Box.

ØØ Before use, the box and kit should always be checked for any damage or general wear and tear which may affect the safety of its usage.

ØØ The maximum weight bearing of 200kg must not be exceeded.

ØØ The ramps included are to be used where necessary to prevent injury to the persons moving the box, but also minimise risk of damaging 
the box itself.

ØØ The catches must always be used to stop the lid closing on anyone that may be leaning inside of the box.

ØØ The stops on the wheels must be used when the box is stationary.

ØØ When moving the box, it must be manoeuvred by 2 people either pushing or pulling the box, one on the front handle and one on the back 
handle.

ØØ In the event that you need to lift the box for any reason, the box should be emptied, and should only be carried by someone who has been 
appropriately trained on manual handling.

ØØ For any activity suggested by Commando Joe’s, or activities you design yourself using this box and/or equipment, you must ensure that the 
activity has been risk assessed by a competent person.

ØØ Where safety guidelines have been provided for items included in this box, you must adhere to those safety guidelines.

ØØ Tablets – Commando Joe’s are not able to provide technical support.

Disclaimer

Commando Joe’s do not accept any liability for any injury or harm caused, through improper use or care of the equipment, or failure to follow 
any of the instructions above. 

Commando Joe’s will only provide replacement items of stock for the box, in the event that there has been a faulty item provided. 
Replacements due to damage, or general wear and tear will be your responsibility to replace.
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FAQ SHEET 2016

1. Where does the COJO curriculum originate?

The COJO curriculum originates from an organisation called Commando Joe’s and senior education consultant Yvonne Gandy, 
of YMG Education Ltd, who works with the Outstanding Leaders Partnership (OLP) and Teaching School Council (DfE) in the North 
West. They have over 40 years’ experience in the education sector and between them have been involved in school improvement, 
effective leadership, teaching and learning and associated impact research. Developing effective resources and training to support 
classroom practitioners and increase the ambition and opportunity of young people is at the heart of their work. 

Using research to underpin the direction of their work Commando Joe’s have identified a need to bring together pupil 
achievement and character to help raise every child’s aspiration to do the best they can. Independent research and impact of work 
currently undertaken showed that the whole school approach a Commando Joe or Jane can have on behaviour, attendance, 
health and wellbeing and ultimately attainment has led to the design and development of the Character for Learning programme.

Commando Joe’s as an organisation has worked in over 600 schools nationally and delivered more than 10,000 sessions last 
year. Their school-based work has been part funded and supported by the DfE for the last 4 years and they are one of the most 
successful Military Ethos providers in the UK.

2. Why did you choose the characters?

It was important to identify a number of amazing characters present and past that children could relate to and had behaviour 
key traits they could be inspired by, learn from and understand what the traits looked like in the real life stories the characters 
had been involved in. Aspects of their epic journeys needed to be able to be translated into a journey which would develop over 
time where children are included and reliving the story of the heroine, hero and adventurer through engaging similar tasks they 
had to undertake. The character stories also lend themselves to a whole school cross-curricular activity and unique approach to 
behaviour policy. 

We want to give children the chance to experience unbelievable journeys and be able to celebrate success. We all know that 
young people learn and remember experiences and that it is easier to remember when you can link it to something you either 
enjoy or are inspired by. We know there are lots of other characters out there – in a school’s wider community and those who are 
more well-known. Ours are a starting point which we hope will be extended.
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3. Will the programme contribute to external judgments about school effectiveness?

Using a clear behaviour trait learning pathway will help uniformity and tracking the direction of learning. At the heart of successful 
learners is their behaviour and personal development and if these areas are not good it is unlikely a school will gain an outstanding 
judgment from Ofsted. The programme works with young people and their behaviours, creating a culture and climate where they 
embrace:

ØØ Spiritual development  
Sense of enjoyment and fascination in learning about themselves; willingness to reflect on their experiences.

ØØ Moral development  
Ability to recognise the difference between right and wrong and to readily apply this understanding in their own lives; interest 
in investigating and offering reasoned views and ability to appreciate others’ viewpoints.

ØØ Social development 
Willingness to participate, cooperating well with others and contributing positively to life in modern Britain.

ØØ Cultural development 
Interest in exploring, improving understanding of and respecting diversity; appreciate the range of cultures within and outside 
school.

All of these factors will contribute to gaining behaviour depth, creating a culture for a child to develop which will increase 
momentum in terms of what the child achieves. The effective application of the programme and how it is used within the 
curriculum will be critical to its successful impact.

4. How can this programme enhance our curriculum offer and school  
improvement priorities? 

Character topics will provide a unique foundation for whole-school curriculum activity. The way in which different characters can 
be used to bring to life ‘learning through’ a range of cross-curricular areas will open up a long term source of stimuli on which 
to extend breadth and depth of a school’s curriculum offer. Key school improvement areas like ‘writing’ can be given a different 
meaning as children are immersed in a character’s life activity – doing it as well as writing about it.
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5. Who do we contact about the programme? 

Phone: 0844 800 3212 
Email: cojosupport@commandojoes.co.uk

6. What additional support can we access once we have committed to the programme?

Additional support can be provided by an instructor and tailored to meet your implementation and/or delivery needs. 
Email: cojosupport@commadojoes.co.uk

7. Can we purchase additional resources? How do we do this?

It is possible to purchase additional boxes at a price of £1,299. Some large schools may want to buy 1 extra box, especially if the school is 2 or 3 form entry.

Once a school is booked on to the system they will receive x2 free training places, in addition a school may also wish to have a full school training day on 
the programme for up to 25 staff held at the school’s own location. This helps ensure that the programme is embedded across the whole school effectively 
and can be used as part of a team building and curriculum development day. Prices start from £1,499.

To order a box please email either cojosupport@commandojoes.co.uk or CarolW@commandojoes.co.uk, alternatively call the office on 0844 800 3212.
 
The box will be delivered to the school within an agreed time frame once the box has been ordered and paid for. Normally within 2 weeks. 

8. We have been given a resource called TOOTOOT – what is it and how do we use this?

As part of the programme you will receive six months of access to tootoot, the award winning pupil voice and safeguarding platform – endorsed by the 
Department for Education.
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What is tootoot?

Tootoot gives students a safe voice to be able to report incidents of bullying, cyber bullying, racism, extremism, radicalisation, 
sexism, mental health and self-harm directly to your place of learning. Tootoot gives your students an alternative way to disclose 
their concerns when they are unable to do so face-to-face.

Recording safeguarding and behaviour related incidents are of the utmost importance for schools, which is why we’ve made it 
simple. Give your staff controlled, granular access to record incidents on any computer, tablet or mobile device. Best of all? No 
paperwork!

With the click of a button, tootoot’s real-time dashboard collects, analyses and creates detailed, easy-to-read reports instantly. No 
more wasting time hunting through filing cabinets hours before an Ofsted inspection, regulatory body visit, or governors and SLT 
meetings.

What do I have to do next?

Tootoot will contact you to get your school’s tootoot platform set up and provide you and your colleagues with full training and 
launch support.

If you would like to begin your set-up today, simply contact the tootoot team on 01289 541991 or email info@tootoot.co.uk 

For more information, visit www.tootoot.co.uk
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Supported by:

Funding and advice.
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Support on the Curriculum and the development of 
missions to meet the National curriculum guidelines 

and the pupils - for being amazing and helping with all 
of the pictures to help support teachers nationally.


